
 

 

 

 

 

 

 

  

Take Your Business to  
the Next Level of Success�



�  
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With locations throughout the country,�
�����������	�
����
�
����� ������������ �   is 
an exclusive bath, kitchen and interior remodeling 
franchise organization with experience in taking 
businesses to the next level of success.   
 
Our specialty at DreamMaker Bath & Kitchen is 
working with remodelers and others from a 
construction related field who want to build a 
stronger and more successful bath, kitchen and 
interior remodeling business.  
 
DreamMaker franchisees have the backing of 
proven systems and the support of business 
coaching.  Additionally, our franchisees are part of a 
unified network of business owners each committed 
to our customer service goal of “Enhancing Lives. 
Improving Homes.TM” This enables our franchisees 
to establish a reputation of service excellence within 
the remodeling industry.   
 
The DreamMaker Corporate Mission �
��������� ����  (in all that we do); 
���	!��"��#�$��%�!�"��%  (of all the resources entrusted to us, including our time, 
talents and treasures); 
���&�%���'!� ���&"(����'!%  (by teaching our principles and systems of personal and 
business success so that all people we touch live happier, more successful lives).�
�
The DreamMaker Brand Position  
Our goal is to help business owners achieve: 
%
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Our desire is that Strong Margins will mean that you 
have the opportunity to recruit qualified individuals 
to join your team, compensate the owners for all the 
jobs they perform in the business, provide world-class 
service, and have the potential to increase profit and 
long-term resale value. And, Quality of life will mean 
the possibility to experience free time for the life 
pursuits of God, family, friends, society and hobbies.  

 
With that said, here is one of the most upfront 
statements you will ever hear a franchisor write:  No matter how much value we deliver to our 
franchisees, we cannot promise that you will be profitable.  Why? It is simply due to the vast 
complexity of business factors along with the personal choices and experiences an individual will 
encounter.    
 
“Strong Margins. Quality of Life.” is our brand position because, in franchising, it takes a 
franchisor with a strong system, coaching and a solid brand image to get started. Then, it takes a 
franchisee that will work hard and follow the system, while being sharp, determined and 
coachable in order to achieve success. We have the franchisor part ready to go.  Do you have the 
franchisee attributes needed? 
 

�

The 
DreamMaker® 

Vision 

To serve and enrich 
peoples’ lives with 
dignity, excellence, 
humility and 
respect, while 
encouraging and 
inspiring others to 
do the same. 

 

The advantages of being in business 
for yourself, not by yourself! �



 

 
 

IF YOU CURRENTLY ARE A 
GENERAL CONTRACTOR…  
�
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You currently have a design/build, 
remodeling, architect or home building 
business and are trying to be everything to 
everyone, or the business is dependent on 
your personal handholding with the clients. 
Every job is a custom built one-of-a-kind.  
�
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IF YOU CURRENTLY HAVE 
YOUR OWN BUSINESS…  
�
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You have your own business. You’ve worked 
hard and are doing fairly well. Yet, with a 
solid business and marketing understanding, you know there has to be a better way. You know you don’t want 
to reinvent the wheel and don’t want to waste your time, money or energy with unnecessary trial and error. Or, 
you have played the low bid, low margin game long enough.  
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IF YOU CURRENTLY WORK FOR SOMEONE ELSE...  
�
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You may have wondered what it would be like to go into business for yourself. You’ve watched others do it. 
You’ve seen some struggle, even fail. You’ve also watched other entrepreneurs and business owners become 
personally and professionally happier and more successful each year. You’ve seen them making a living, but 
more importantly, creating the life they’ve always dreamed of.  
�
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The fundamentals of success. 



�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�
�
�
�
�

�

 
 

 
�
�

How a DreamMaker Bath & Kitchen franchise works for you: �
What do you know about franchises? Most people associate them with fast food restaurants. 

What’s more, myths and misconceptions about franchises are plentiful. We’d like to take a 

minute to set the record straight and explain to you, in basic terms, how a DreamMaker Bath 

& Kitchen franchise works.  
�

 
SUCCESS STARTS WITH YOU WORKING THE 
DREAMMAKER SYSTEMS  
When you invest in a DreamMaker franchise system, you are tapping into a wealth of 

resources.  We organize these into our 7-4-1 Model. Below is a list of systems that are detailed 

and proven business practices. They cover virtually every aspect of running your business, 

including: 

 

DreamMaker’s overall business system provides you, the franchise and business owner, with 

proven results – producing methods for running and promoting your business. Current 

franchisees say our system is one of the major keys to achieving business success. 
�

OUR SYSTEM IS ANYTHING BUT ORDINARY �
DreamMaker’s system is based on a tremendous collection of business best practices. It has 

been developed, tested and refined over many years, not only by industry experts, but by 

business owners across the country. Chances are, it would take you many years and tens to 

hundreds of thousands of dollars to develop and master a system like this on your own, even 

if you are a seasoned business professional and gifted system builder.  
�

• Sales & Production  • Financial  

• Marketing & Advertising  • Business Management & Leadership  

• Recruiting & Retaining Personnel  • Customer Satisfaction  

• Vendor Relations   
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Walter StoeppelwerthWalter StoeppelwerthWalter StoeppelwerthWalter Stoeppelwerth    

Co-founder of Home Tech, Inc.TM 

THE POWER OF SYNERGY... AND YOU! �

% 3!�� –The whole is greater than the sum of its parts. 

The combined strength of the DreamMaker team helps to 

accelerate and enhance each member’s level of success. 
�



 
 
 
 
Why reinvent the wheel?  
�
WHEN YOU FOLLOW THE DREAMMAKER SYSTEM, YOU HAVE 
ACCESS TO: �
 
• A plan to develop new business  

• The keys to begin building equity in your business  

• Learning how to recruit and retain the right personnel  

• Solid financial, accounting and marketing systems ready for you to implement  

• Coaching on how to expand your business in pace with your resources  

• A system to help level out your sales year round   

• Gaining more control of your business to give you more time for God, you, your family and 

friends, your community and your recreational pursuits  

�

 

DREAMMAKER BATH & 
KITCHEN PROVIDES THE 
TOOLS AND COACHING 
YOU NEED TO BUILD YOUR 
BUSINESS. �
�
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• How to price your products and 
services for profit  

• How to use our sales and production 
system  

• How to competitively market your 
business  

• How to create a lead generation plan  
• How to recruit and train staff  
• How to plan for growth  
�
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The market is one of the largest. �
Billions of dollars are spent in remodeling every year, with a major portion invested in kitchen, 

bath and other interior remodeling.  As more and more consumers choose remodeling over new 

housing, the remodeling industry is expected to exceed new construction in the coming decade. 

This is a positive trend for the future of DreamMaker Bath & Kitchen franchisees.  
 

AN EXCLUSIVE FRANCHISE 
OPPORTUNITY 
�

DreamMaker is a one-of-a-kind kitchen, bath 

and interior remodeling franchise 

organization. It has no comparable national 

competitor anywhere in the marketplace. 

When you invest in our franchise, you own 

the exclusive rights to operate under the 

DreamMaker name and concept in your 

territory.  
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John P. Hayes, PhD 
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DreamMaker Bath & Kitchen provides a quantum leap opportunity 

Implementing our system can help you and your business increase: �

• Closing ratios  
• Long term security  
• Customers 
• Owner and employee benefit programs  
• Advantages of being in business for yourself, but not by yourself 
• Professionalism with our national image  
• A stronger, more valuable business  
• Your quality of life  

 
We’ll help you improve your operations. �
PROVEN SYSTEMS AND COACHING FOR GREATER EFFICIENCY �
The backbone of a DreamMaker Bath & Kitchen franchise lies in our system, coaching, training and franchisee 
network. With our system, you have access to proven, field-tested ways to run, organize, and greatly improve the 
efficiency of your business.  You can reduce and even eliminate some of the major ups and downs that come with 
growing your business from one challenging stage to the next.  
�

FORMS AND DOCUMENTATION �
Along with our system, you receive access to a wide range of DreamMaker Bath & Kitchen forms and documentation 
that are designed to improve  your business processes and effectiveness. These are included in our confidential 
Operations, Marketing and Sales & Production manuals, as well as on our franchisee intranet.  
 
TRAINING FOR YOU AND YOUR EMPLOYEES �
DreamMaker Bath & Kitchen offers extensive business, marketing and management training. Regional DreamTeam 
meetings and our annual convention offer networking opportunities with other DreamMaker Bath & Kitchen 
franchisees. With continuous training, your employees and you will advance and keep your business skills sharp. As a 
member and supporter of the NKBA (National Kitchen & Bath Association), the NAHB (National Association of 
Home Builders) and NARI (National Association of the Remodeling Industry), we are able to utilize the training and 
design expertise of these industry associations.  
�

FIELD SUPPORT �
When you have questions, the DreamMaker support team is only a toll free phone call, quick email or text away. Our 
goal is to get you the answers you need, when you need them. You will have the ongoing support of a dedicated 
franchise coach in growing your business. You will also benefit from DreamMaker’s Sure Start program and our weekly 
teleconference training series on sales, production and marketing/management. Regularly scheduled, live training 
webinars are recorded and posted on our franchise intranet system and are available to review 24 hours a day, 365 days 
a year. These provide your team and you additional opportunities to refine your business skills.  
�

THE POWER OF TECHNOLOGY �
Top rated, easy to use software is changing the way we do business, now and in the future. DreamMaker Bath & 
Kitchen’s financial management system equips you with the ability to increase the effectiveness of your business, your 
margins and quality of life.  
 



�  
 
�

We’ll help you capture more business. �
 

You benefit from a national name and image while reaching your local market. Our focused 
and strategic marketing system focuses on our target customers with a detailed annual planning 
program.  We help your initial launch with a news release template for your local media 
announcing your new business, along with: 
 

• Brochures, business cards, postcards • Yard signs and ad templates 

• Vehicle signage • Giveaways and promotional items 

• Tradeshow booth display • Marketing Manual 

• Presentation template • Design Center plan and exterior 
signage 

• Technical uniforms and business attire • Listing on national website 

• Letterhead, envelopes, forms • Pre-designed bathroom packages 

• Billboard, radio and TV templates • Yellow Page Program and more! 
 

DREAMMAKER 
BATH & KITCHEN  

IS PROUD TO BE A 
MEMBER OF THE 

FOLLOWING:  
 

National Kitchen & Bath National Kitchen & Bath National Kitchen & Bath National Kitchen & Bath 
AssociatiAssociatiAssociatiAssociation on on on  

National Association of National Association of National Association of National Association of 
the Remodeling Industrythe Remodeling Industrythe Remodeling Industrythe Remodeling Industry    

National Association of National Association of National Association of National Association of 
Home BuildersHome BuildersHome BuildersHome Builders    

International Franchise International Franchise International Franchise International Franchise 
AssociationAssociationAssociationAssociation    

 



 
 
 
 

A DreamMaker Bath & Kitchen franchise offers: �

�

A BUILT-IN NETWORK OF HELPFUL PEERS  
As a DreamMaker Bath & Kitchen franchisee, you become part of a nationwide network of many other 
DreamMaker franchisees. Through regional DreamTeam meetings, our annual convention, intranet 
communication, teleconferences, webinars, franchisee panel discussions and peer networking groups, you 
have the opportunity to meet and develop associations with successful DreamMaker Bath & Kitchen 
business owners. You learn from each other, share ideas and experiences, and provide each other with 
support, advice, and professional camaraderie. It’s the spirit of cooperation, not competition.  
�
SERVICE AND QUALITY THAT INVITE ADDITIONAL PROJECTS AND 
REFERRALS �
When customers invite you into their home, they want someone they can trust, and someone who will take 
the time to make their remodeling dreams come true. At DreamMaker Bath & Kitchen, we help you 
provide your customers with the best results and most value for their dollar. This level of service and value 
puts DreamMaker franchisees above their competition and creates what we call “the slight edge difference.” 
Our goal is to deliver a memorable client experience, and to fulfill our customer brand position of 
“Enhancing Lives. Improving Homes.TM”  
 
� �
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We’ll help you strengthen and build value in your business. �
 
 
A STRONGER VISUAL IMAGE—BRAND IDENTITY �
Helping you build and strengthen your business means more than supplying you with 
systems, coaching and training. It means taking the time to help you project a positive visual 
image — something that is key to making first impressions and building a strong, well 
regarded business.  
 
 
NATIONAL NAME RECOGNITION �
Research shows that customers are more likely to trust a company with a national name and 
image 
���
����� . On a national level, DreamMaker Bath & Kitchen’s Marketing, 
Advertising and Promotions Committee is continuously striving to identify new ways to 
increase our brand awareness, lead generation and overall effectiveness. That’s why 
DreamMaker Bath & Kitchen franchises across the nation are earning long-term customer 
relationships. Our commitment to excellence has customers calling back for additional 
projects to be completed in their home.  
 
 
A POWERFUL LOCAL IMAGE �
Our designer will work with you to create an environment in your approved DreamMaker 
Design Center that will showcase the many unique products and options that DreamMaker 
franchisees have to offer clients.  (The Design Center is required not later than 42 months 
from your official start date as a franchisee.) 
 
 
PROFESSIONAL MARKETING ASSISTANCE �
In addition, we will provide you with copyrighted, professionally prepared advertising, 
marketing, and promotional programs and materials. Examples include a vehicle wrap 
design, a complete home show system, advertising templates, and more. You get the benefit 
of a national name and image while reaching your local market.  
 
 
THE STRENGTH AND BACKING OF A STRONG NATIONAL 
NETWORK 
As a DreamMaker Bath & Kitchen franchisee, you are part of a nationwide network of 
businesses. You can experience the benefits of networking with peers who are willing to 
help and share what they know, while feeling comfortable knowing they are not 
competitors. 
 
 
ESTIMATE SMART �
DreamMaker Bath & Kitchen’s Estimating Template and Package Pricing programs are 
strategically designed to provide you with the potential to produce higher  margins.  



 
 

Take your business dreams to the next level.�

�
Each Design Center is developed with visual appeal in mind, catering to the largest and best market, mid- to 

higher-income households. All have brand identity features and are designed to compliment different 

geographical regions and tastes. The design optimizes space and gives your clients the warm and welcome 

feeling that will inspire their dreams.  

�

(Recommended display area size is 300 to 600 sq. ft.)  
� �

�
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THE ADVANTAGES OF BEING IN BUSINESS FOR YOURSELF, NOT BY YOURSELF 
One of the most appealing aspects of being a DreamMaker Bath & Kitchen franchise owner is 
that you are still your own boss. You can still be in business for yourself, but not by yourself. We 
are on your team — we are your “coach” and “strategic partner”.  
 
A BETTER QUALITY OF LIFE �
With DreamMaker Bath & Kitchen, you have access to the organized business system and 
solutions that can help maximize your business success while minimizing problems. Better yet, it 
is designed to help you secure a lifestyle that offers you quality time for God, your family, your 
friends, your community, helping those in need that are near to your heart, and recreational 
pursuits. 
 
FINALLY, AS PART OF THE DREAMMAKER BATH & KITCHEN TEAM, YOU’LL 
ALSO BENEFIT FROM OUR: �
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At DreamMaker Bath & Kitchen, we hire people that care, have sharp minds, experience, 
professionalism and a heart to serve and enrich our franchisees lives. In return, we reward our 
people with benefits, training, tools, and a work environment that is appreciated. When you 
team up with DreamMaker Bath & Kitchen, you know you are with a quality group of 
individuals dedicated to excellence.  
�
COMMITMENT TO GROWTH �
Our commitment to quality growth, as well as our enthusiasm and positive outlook, are key 
components of the DreamMaker Bath & Kitchen culture. Once you begin working closely with 
us, you will discover how these and other ways of thinking and working become instrumental 
aspects of your business success as well.  
�
DEDICATION TO MAKING EVERY ORGANIZATION—INCLUDING OURS—BETTER �
We know that ideas are the cornerstone of success. That is why we are open to ideas and 
comments from our franchisees regarding how DreamMaker Bath & Kitchen can become a 
stronger, better organization.  
�
CODE OF VALUESTM 
We have an established Code of Values as part of our company’s foundation. These values are 
based on Biblical principles and help to create a positive work environment by attracting those 
who truly care about people and have a passion for excellent customer service. The Code of Values 
sets us apart in the marketplace.  
�
�

We’ll help you enjoy the best of both worlds. �
�

The DreamMaker Code of ValuesTM �
��������0�+++�  
... in superior service to our customers, our community and to each other as members of the DreamMaker 
team.  
... in counting our blessings every day in every way.  
... success is the result of clear, cooperative, positive thinking.  
... that loyalty adds meaning to our lives.  
... management should seek out and recognize what people are doing right, and treat every associate with 
respect.  
... challenges should be used as learning experiences.  
... our Creator put us on this earth to succeed. We will accept our daily successes humbly, knowing that a 
higher power is guiding us.  
... we must re-earn our positions every day in every way.  
... in building our country through the free enterprise system. We demonstrate this belief by continually 
attracting strong people to DreamMaker Bath & Kitchen.  
... in having fun in the process! 



 
 
 
We’ll help you build long term benefits.  
�
GREATER LONG-TERM BUSINESS VALUE, EXIT STRATEGY �

Not only will the DreamMaker Bath & Kitchen name and system help you attract more business, we also 

make it possible for you to improve operations and, therefore, expand your business. You’ll have the 

potential to add greater value, not only to your business but also to its long-term resale value.  
�

A NAME THAT CREATES VALUE �

Down the road, when you are ready to sell your business, the DreamMaker Bath & Kitchen name and 

franchise will give you much more to offer than simply a customer list and depreciating assets. The fact is, 

your affiliation with the DreamMaker Bath & Kitchen franchise will most likely be one your most valuable 

and salable business assets; one that becomes more valuable every day.  
�

RESALE PROGRAM �

DreamMaker Bath & Kitchen’s strategy is start to finish. In other words, when you’re ready to sell your 

business, DreamMaker Bath & Kitchen will coach you on how to find potential buyers, and then will take 

them through our mutual evaluation process. What’s more, all this is covered by the standard minimal 

franchise transfer fee.  

 

�
� �
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Ready to learn more? �
 
One way we achieve our mission is by committing ourselves to the selection, 
development, and support of individuals dedicated to excellence with their customers, 
their communities and themselves. 
 

If what you’ve read so far about DreamMaker Bath & Kitchen and the opportunities and  

benefits we provide sound intriguing, let’s move to the next step. Whether you are ready to 

strengthen your existing business, move ahead with a new business structure, or start your 

own business, our DreamMaker Bath & Kitchen franchise recruiter is ready to give you more 

details about the opportunities available with a DreamMaker Bath & Kitchen franchise.  
�
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Doug Dwyer 
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ANANANAN    ARTICLE IN ARTICLE IN ARTICLE IN ARTICLE IN CONTRACTING BUSINESSCONTRACTING BUSINESSCONTRACTING BUSINESSCONTRACTING BUSINESS    STATES:STATES:STATES:STATES:    
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The article also outlined eight tips for surviving and thriving in the changing and ever 
hostile business environment of residential service.  These eight tips are: 
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Let your future begin today!  
Contact us for more information 
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(800) 253-9153 
Fax: (254) 523-9671 

510 North Valley Mills Drive, Suite 304 
Waco, Texas 76710 

dreammaker@dreammakerbk.com 
dreammaker-remodel.com 
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